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Duval County Tourist Development Council

TDC Quarterly Meeting Minutes

February 19, 2015
City Hall @ St. James

Conference Room A, Suite 425

Meeting Convened:  10:10a.m.

Meeting Adjourned: 11:50p.m.

Council President Clay Yarborough
Council Member Richard Clark-Excused
Council Member Warren Jones
BarbaraGoodman-11:30am (early departure)
MG Orender
Kirit Patidar
Fred Pozin
Craig Smith 

Jeffrey Truhlar
Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Kyle Billy, Assistant Council Auditor
Jim McCain, Asst. General Counsel

Paul Astleford, President & CEO, Visit Jacksonville
Others Present:    

Max Marbut, Jacksonville Daily Record;  Kimberly Morgan, Visit Jacksonville;  Katie  Mitura, Visit Jacksonville; Polly Govreau, Visit Jacksonville; David Reese, Florida’s First Coast of Golf;   Bill Prescott, Board Directors, Visit Jacksonville; David Herrell, Director, Sports & Entertainment;  Joel Lamp, Sports & Entertainment; James Durbin, CEO, Powerboat P1; Alan Verlander, Executive Director, JaxSports; Rick Catlett, Gator Bowl Association; Tonisha Gaines, Office of Special  Events.
Call to Order: 
Chair, Council President Clay Yarborough, called the meeting to order at 10:10 a.m., noting the presence of a quorum.  Chair Yarborough introduced Mr. Craig Smith, Managing Partner of   Alhambra Dinner Theatre, who has been recently appointed to the TDC replacing David Potts as a Tourist Industry Representative. 
Review of Minutes:
The minutes from the TDC Quarterly Meeting of November 20, 2014, were distributed for review.  It was moved and seconded that the minutes be approved.  Approved 8-0.
TDC Financial Report
:                                                  Kyle Billy, Assistant Council Auditor 

Mr. Kyle Billy distributed and reviewed the TDC Financial Report for December 31, 2014, as prepared by General Accounting. The amount of bed tax revenue in December was $481,192.50.  The comparison of the collections for last 12 months to the prior twelve months showed the revenue was up with a percentage increase of 11.92 %.   
Discussion:
· The TDC discussed outstanding encumbrances for events held in 2014.  It was the recommendation of the TDC that events would have ninety days in which to submit the proper documentation for reimbursement of approved TDC grants and after the deadline of 120 days the funds would be un-encumbered. 

TDC Action:

· A motion was made and seconded to approve   and adopt the  recommendations presented of deadline for 120 days for  reimbursement of TDC Grants.  Approved 8-0
TaxSlayer Bowl Report

· Mr. Rick Catlett, President of the Gator Bowl Association, gave a report of the TaxSlayer Bowl held at EverBank Field on January 2, 2015, between Iowa and Tennessee.   
· Mr. Catlett distributed a packet containing the TaxSlayer Bowl Sponsorship Report which showed attendance (56,310) and network broadcast exposure on ESPN.   Visit Jacksonville room night report December 28, 2014-January 3, 2015 showed an increase of occupancy, rooms sold, and room revenue compared to December 28, 2013-January3, 2014.   Mr. Catlett said the date change and time of moving the Gator Bowl game   from January 1st to January 2nd accounted for increases.
Application Presentations: 
1.                    Jacksonville Jazz Festival 2015     
          

Presenter:  

Tonisha Gaines, Event Manager 

City of Jacksonville Special Events 

             
Date:              
 
May 21-24, 2015 (Memorial Day Weekend)
Location:       
Downtown, Jacksonville Landing, Bay Street, Newman Street
Grant Amount:
     $20,000.00

Room Nights:            Guarantee   1,550 @   $12.90 per room night

                                                Project        2,000 @   $10.00 per room night

                        Room Night Rebate: None

                        Funds Use:                 National &Regional Promotion/Marketing
Discussion:

· Ms. Tonisha Gaines, Events Manager, made the presentation for Jacksonville Jazz Festival 2015.  Ms. Gaines   announced the Jazz Festival had partnered with AARP as a national sponsor for a second year and noted   the Jazz Festival was attracting the  target market of AARP.   TDC funds would be used for regional and national marketing.   
· Mr. Pozin stated the Jazz Festival was moving in the right direction in acquiring a sponsor and new sponsorship dollars.
· A discussion was held on the occupancy rate and documentation of room nights for the Jazz Festival.
· Being no further discussion, a motion was made and seconded to approve a maximum    grant amount of $20,000.00. The conditions of the grant are $10,000.00 @ $6.00 per documented room night (1667) and $10,000.00 straight marketing grant. The funds are to be used for regional and national   promotion and marketing.    
·  The TDC grant will be awarded to the City of Jacksonville Office of Special Events as presented in the application.
TDC Action:

A motion was made and seconded to approve a maximum reimbursement TDC grant of $20,000.00. The conditions of the grant are $10,000.00 @ $6.00 per documented room night and $10,000.00 straight marketing grant. The funds are to be used for regional and national   promotion and marketing.    Approved 8-0.
2.                    POWERBOAT P1 2015
                        Presenter: 

Dave Herrell, Sports & Entertainment

                                                            James Durbin, CEO, Powerboat P1 



Date:              

June 5-7, 2015
                        Location:                   Memorial Park-St. Johns River
                        Grant Amount:         $30,000.00 

Room Nights:            Guarantee     800    @ $62.50 per room night



Project          1,330 @ $37.60 per room night

Room Night Rebate: None

                        Funds Use:                 Marketing/Advertising/TV Production/Distribution 

Discussion:
· Mr. Dave Herrell, City of Jacksonville Sports & Entertainment, noted  this is an international sporting event   for  the City of Jacksonville.   He stated that Sports and Entertainment     had budgeted  $25,000.00  toward Powerboat P1 as a marketing partner.  

· Mr. Herrell introduced Mr. James Durbin, CEO of Powerboat P1, who made the presentation.  

· Mr. Durbin distributed for the information of the TDC a “P1 Jacksonville Report” which included Economic Impact Event Report 2014 and Marketing Plan and Targets for Event 2015.  Mr. Durbin gave an overview of the Powerboat P1 summary, event highlights and television and media coverage which reached 42 million homes in the USA and was broadcast in 100 countries by FOX Sports International, Ten Sports and Star Sports.   The estimated direct economic impact media was $2,151,100.00.  Mr. Durbin  stated the  marketing and targets for television distribution  for event in 2015 would be Europe, United States, South East Asia, Africa and the Middle East and Indian Sub-Continent. This would reach 113 countries, 1 billion households with 300 board cast hours per show. 
· Mr. Durbin stated that the TDC funds in 2014 were seed money for the event and the $30,000.00 reflected a deprecation in that amount for 2015.   
· The TDC discussed the P1 calendar of race events to be held in Florida.  Mr. Durbin state that  the Powerboat P1 is first weekend in June and would be Jacksonville. Mr. Orender noted this would be a marquee event for Jacksonville.
· Being no further discussion a motion was made to amend the grant request and approve a      maximum reimbursement grant in the amount of $20,000.00.  The conditions of the grant are $5,000.00  @ $6.00 per documented room night (834) and $15,000.00 straight marketing grant. The funds are to be used for regional and national   and international TV promotion and marketing.    
· The TDC grant will be awarded to the City of Jacksonville Office of Sports and Entertainment as presented in the application.
TDC Action:      
A motion was made and seconded to amend the grant and approve a maximum reimbursement TDC grant award in the amount of $20,000.00.  The conditions of the grant are $5,000.00  @ $6.00 per documented room night and $15,000.00 straight marketing grant. The funds are to be used for regional and national   and international TV promotion and marketing.    Approved 7-0
 3.           Total Encumbrance Request: TDC Festival Grant FY 2014-2015 $7,500.00
                    Event:
                     Jacksonville Science Festival 2015
                    Amount:   
         $4,000.00 

                    Date:         
         February 19-20, 2015

                    Use of Funds:              Print Advertisement& Billboard Advertising  

                    Event:
                     Gastro fest  

                    Amount:   
         $3,500.00 

                    Date:         
         March 21, 2015

                    Use of Funds:              Print Advertising Internet Web Advertising                                 
TDC Actions:

A motion was made and seconded to approve the  TDC Festival Fund  Grants  for Jacksonville Science Fair Festival 2015, and Gastrofest 2015 previously encumbered   for a total amount of 
$7,500. 00 from the TDC  Festival  Funding FY 2014-2015.    Approved 7-0                   
4.               Encumbrances CVB Grant Fund 2014-2015

                  Total Encumbrance Request: CVB Grant Fund FY 2014-2015  $87,205.00
                  Total Room Night: 17,037

                   Presenter: 
          Paul Astleford, President, Visit Jacksonville
                    Event:  
                       Fiddler’s Turkey Run   2015, 2016, 2017,  2018, 2019

                    Amount:  
           $25,050.00 total   ($5,010.00 for each year)
                    Room nights: 
           835  (@ $6.00 per room night)

                    Hotel:                            Jacksonville Equestrian Center/Multiple Hotels

                    Date:  

           November 26-28, 2015





           November 24-26, 2016

                                                           November 23-25, 2017

                                                           November 24-26, 2018

                                                           November 28-30, 2019

                    Use of Funds:               Marketing, AV, Room Rental, Transportation

                    Event:  
                       Shamrock Showdown  2015, 2016, 2017, 2018, 2019  

                    Amount:  
           $25,050.00 total   ($5,010.00 for each year)
                    Room nights: 
           835 (@ $6.00 per room night)

                    Hotel:                            Jacksonville Equestrian Center/Multiple Hotels

                    Date:  

           March 12-15, 2015





           March 10-13, 2016

                                                           March 15-18, 2017

                                                           March 14-18, 2018

                                                           March 13-17, 2019

                    Use of Funds:               Marketing, AV, Room Rental, Transportation

                    Event: 
                      CALEA 2017

                                                          (Commission on Accreditation for Law Enforcement)
                    Amount:   
          $9,025.00
                    Room Nights: 
          1,805(@ $5.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront

                    Date:                             November 13-19, 2017

                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
Event:
        AECT 2020

                                      (Association for Educational Communications & Technology)       

                 Amount:                        $5,000.00 

                 Room Nights: 
        1,470(@ $3.40 per room night)
                 Hotel:                            Hyatt Regency Jacksonville Riverfront

                 Date:         
                    November 1-9, 2020

                 Use of Funds:               Marketing, Room Rental, AV, Transportation                                     
                  Event: 
                     NASHP    2018

                                                         National Academy for State Health Policy 

                  Amount:   
         $5,000.00
                  Room Nights: 
         1,220(@ $4.10 per room night)

                  Hotel:                            Hyatt Regency Jacksonville Riverfront

                  Date:                              October 8-13, 2018

                  Use of Funds:                Marketing, Room Rental, AV, Transportation                                        
                   Event: 
                      Hebraic Roots Network 2016

                   Amount:   
          $5,260.00
                   Room Nights: 
          1,052(@ $5.00 per room night)

                   Hotel:                            Hyatt Regency Jacksonville Riverfront

                   Date:                             June 29-July 4, 2016

                   Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                   Event: 
                      MHS 2017

                                                          Mennonite Health Services Alliance 
                   Amount:   
          $3,120.00
                   Room Nights: 
          1,040 (@ $3.00 per room night)

                   Hotel:                            Hyatt Regency Jacksonville Riverfront

                   Date:                             March 7-13, 2017

                   Use of Funds:               Marketing, Room Rental, AV, Transportation                                        
                   Event: 
                      MWUGL 2015

                                                          Most Worshipful Union Grand Lodge





          MWUGL PHA 2015 

                                                          Board Meeting Grand Session, Youth Conference
                    Amount:   
          $9,700.00
                    Room Nights: 
          2,100(@ $4.62 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront

                    Date:                             April 9-17, 2015

                                                          July 17-19, 2015                                    

                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
Discussion:

Being no further discussion a motion was made to approve encumbrance from CVB Grant Fund 2014-2015 as presented.
TDC Action:

A motion was made and seconded to approve the total encumbrances in the amount of $87,205.00 from the CVB Grant Funding FY 2014-2015, with conditions the reimbursement would be based on room nights generated as presented.  The funds are to be used for marketing, AV, meeting room rental, venue rental and transportation.  Approved 7-0.
Other Business:

President’s Report……………………………Paul Astleford, Visit Jacksonville President 

· Mr. Astleford presented President Report and distributed the  Visit Jacksonville  packet  covering  and containing the following:

· Visit Jacksonville  3 Month Income Statement (ending 12/31/2014)

· Visit Jacksonville 3 Month  Financial Summary (ending 12/31/2014)
· Visit Jacksonville First Quarter 2014-2015 Activities Report

· Visit Jacksonville Executive Statistical Summary 

· YTD 1st Quarter Performance

· STR Report for Duval County

· Mr. Astleford submitted  for the record the independent auditor’s report  prepared by SBDP: Jacksonville and the Beaches Convention & Visitors Bureau, Inc., DBA Visit Jacksonville  Financial Statement for City of Jacksonville Contract Fund Year Ended September 30, 2014. 
TDC Policy Subcommittee Report…………………........Chair, Councilman Warren Jones 
· Councilman Jones gave a  report on the actions taken by  the  TDC Policy Subcommittee.
· Councilman Jones  asked that the TDC  to  approve   the  recommendation of the TDC Policy Subcommittee to change the guidelines for use of CVB Grant Funds for transportation.
·  The reason for the change in  guidelines  is to allow Visit Jacksonville to use CVB Grant Funds for transportation for shuttle services from Jacksonville International Airport (JIA) to hotel for groups flying in for conventions. 

· Council Jones state that Visit Jacksonville had asked for this change because  this was a competitive market and other  Tourist Development Councils in the State of Florida  were using this as  an incentive to close business. 
· Council Jones  said the policy  subcommittee  will meeting  again  in March  2015, and bring back  policy changes to the TDC for discussion and approval.
Discussion:
Being no further discussion a motion was made to adopt the recommendation of the TDC Policy Subcommittee and approve  Visit Jacksonville  to use CVB Grant Funds  as allowable  expenses for transportation  for  groups flying in  to include van or bus service for shuttle services to and from the Jacksonville International Airport to hotels.
TDC Actions:
A motion was made and seconded to approve  the allowable expense of  CVB Grant Funds to be  used for transportation  of van or bus service for shuttle services  for groups flying into the Jacksonville International Airport to hotels. Approved 7-0
Florida’s First Coast of Golf Quarterly Report  ……………David Reese, FFCG President       

· Mr. Reese  disbursed the quarterly  report  for Florida First Coast of Golf (FFCG).
·  The Executive Summary covered;
· Promotion in NY Daily News, Golfdom, Boston Herald
· Editorial  in Virginia Golfer, Golf Styles, Golf Magazine 
· Golf Channel Campaigns
· Visit Florida $85 million budget 

· International Golf Travel Market (Germany, Ireland, Columbia, Argentina & New Zealand)
· Domestically-Allegiant Air  Cincinnati and Pittsburgh Markets

· PLAYERS Campaign 

· Metrics 
· Calendar Year 2014 up 2nd in state behind Naples/Ft. Meyers
· Web Activity up 8%

· Calendar Year First & Second Quarter 51,301 Visits  Campaign Landing Pages  

 Closing Comments:
· Chairman Yarborough thanked everyone for coming and their service on the TDC.
· Next Quarterly TDC Meeting is schedule to be held on Thursday,  May 21, 2015.
Public Comments:

· Since there were no speaker cards submitted the public comment section was closed. 

Adjournment:

There being no further business to discuss the meeting was adjourned at 11:50 a.m.

NOTE:

The written minutes for this meeting are only an overview of what was discussed and not a verbatim transcript of this meeting.

The interjection of, and all responses to the topics for the same can be found in detail by clicking on link:

 http://www.coj.net/city-council/tourist-development-council/meeting-information.aspx then click on meeting audio for the February 19, TDC Quarterly Meeting.


 The minutes are to be approved by the TDC at the TDC Quarterly Meeting, Thursday, May 21 2015
The following items are on file in Legislative Services:
Minutes:    Annette R. Hastings-TDC 02/19/15 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 03/02/15
                  Approved TDC Minutes November 20, 2014
                  Meeting TDC Notice February 19, 2015
                  Agenda               
                  Sign-in Sheet   (2)
                  December  TDC Financials 2015 

                  Visit Jacksonville Quarterly TDC Report Packet
                  Visit Jacksonville Financial Statements Year End September 30, 2014
                  TaxSlayer Bowl 2015  Packet 

                  FFCG Quarterly Report Duval County Golf Update
 Applications: 
                   Jacksonville Jazz Festival 2015
                   Powerboat P1 2015

                   Powerboat P1  Jacksonville Report
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